



About Computers Unlimited

Computers Unlimited (CU) is Europe’s #1 distributor specialising in products and accessories for everything Apple, the Digital Home, and Creative Professionals. CU is headquartered in London with operations in Paris and Barcelona. We source software, IT hardware and consumer electronics worldwide, and supply more than 4,000 partners throughout the UK & Europe.

Established in 1985, Computers Unlimited (part of Janson Computers plc) has developed into a pan-European business, staffed by 185 enthusiastic professionals across 3 countries, with an annual turnover in excess of £100 million.

We have carefully built a best of breed range of software, hardware, and accessories, sourced from more than 100 leading manufacturers including market leaders Adobe, Apple, Epson, Griffin, Incipio, Nemetschek, Sonos, Wacom, and Western Digital.

Well-known for our focus on the Professional Creative, Apple (iPhone/iPod/iPad/Mac) and Digital Home markets, many of our products also appeal to a broad range of customers including general business and education solutions.

Our sales channels include major and boutique retailers, value added resellers, and etailers. Key customers include Amazon, Apple Store, Carphone Warehouse, Conran, fnac, Kesa, and hundreds of APRs (Apple Premium Resellers). 

We pro-actively select and develop the most appropriate channels for our various product categories and suppliers, with a medium/long-term view of the requirements of our brands.
Job Description

Job Title:
Retail Team Manager
Department: 
Sales
Reporting to:
Internal Sales Manager
Package: 
Dependent upon experience

Purpose of the job
Purpose of the Job. To work on all commercial and operational aspects of your accounts whilst motivating and driving Internal retail division members to over achieve and be pro-active with their own Sales and Activity targets..

Accountabilities


1. Providing operational excellence to exceed customers expectations especially in product availability and order management

2. Work to reduce liabilities in pricing, returns, invoice, rebates, pass through credits

3. Achieving monthly and quarterly sales targets & objectives agreed with management.

4. Management of Internal sales / admin people
5. Implementation and management of 1-2-1’s and KPI’s

6. Training Internal Sales / admin Staff

7. Vendor satisfaction – provide opportunity for growth through operational excellence
8. Acting as a customer Champion within CU

9. Personal professional conduct

Job Content and Context
1 Operational excellence through consistent management of

a. Produce life cycle mgt in relation to customers ranges / orders
b. Product content for in-store and online customers
c. Customer product emails

d. Pricing, freight, rebate, promo management

e. Forecasting management / communication of issues

f. Order and backorder management

g. Delivery requirements and slots

h. Customer reporting – availability, stock and sales

i. Invoice disputes escalation

j. Returns process reviews
2 Review of new customers terms and conditions and establish impacts to CU operations and profitability 
3 Review of existing customers terms and conditions and establish improvements to improve CU profitability

4 Achieve sales targets set for team & own account each month by the Sales Director.

5 Lead, motivate and drive a retail internal team to overachieve their operational, sales informal coaching and motivational activities. . Working directly with individuals of the team on all aspects of operational and account management (selling, spotting opportunities, over-coming objections, closing etc). Coaching to take place at the sales desk using real-life/real-time, practical not theory driven.  Daily team meetings etc
6 Ad-Hoc support for Deputy Sales Manager, potentially including acting as deputy as required.

7 Understanding how key customers transact orders, making sure they transact with CU in the most cost effective way (i.e. electronic trading, returns on-line).

8 Work with relevant Product Manager, to maximise opportunities.

9 Ensure that customer complaints, issues and queries reach a successful and appropriate conclusion. Where relevant, such matters must be escalated to the Internal Sales Manager. 

10 Manage and maintain any authorisation schemes & price lists relevant to our products. 

11 Ensure that the external sales team are kept informed of any developments relevant to their accounts. 

12 Meet and exceed the agreed performance objectives. 
13 Work with HR to make sure policy and procedures are adhered to, implementing best practice.

a. Responsible for hiring of new sales staff

b. Delivery/overseeing of performance appraisals and disciplinary procedures

Performance Standards:

1 To achieve Operational & Sales Targets as set by the Sales Management Team, within the agreed time scales.

2 To ensure that operational & sales activities are co-ordinated, between sales and product management. 

3 Customer queries that cannot be dealt with satisfactorily must be escalated to a member of the Operational & Sales Management Team.

4 Ensure that information is entered correctly into Merlin, for delivery, RMA’s, cancellations and disputes.

5 To escalate personnel matters within your team, to the Internal Sales Manager.

6 Maintain a professional standard at all times.

7 To be punctual, maintain dress standards, be polite and courteous to customers at all times.

Candidate Profile
Must have:
Man – management skills – a gifted communicator, coach and motivator
Distribution operational experience
Sales & Key Account management experience.

Well organised and able to undertake project work as required.

Proven ability to implement value-add programs. 

Work history
Must have:
Minimum 2 years retail distribution sales experience in sales or operations functions

Desirable:
Knowledge and contacts within the CE channel
Qualification / Training
Desirable:
Educated to Degree level.   

Personal attributes
Must have:
Optimistic, Competitive & Driven, People centric,   Team Player,    Fun


Committed to operational excellence targets and deadlines – has a need to achieve
Desirable:
Enthusiastic / Tech aware
